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| ADEK Awards - Winning Entry Showcase

Principal of the Year Award | Cycle 2024/25 | Summit International School -
Lee Warren Dabagia

Title

Leadership
Philosophy

Focus

Practice

Impact on
Students
& Staff

Leading with Purpose: Inspiring Trust, Growth & Excellence

Empower teachers and students through transparency, empathy, and high
expectations. Leadership should be built on trust, shared purpose, and joint growth.

Drive measurable improvements in student achievement and wellbeing by cultivating
a positive school culture, supporting professional development, and fostering strong
community partnerships.

Introduced a data-driven improvement model to strengthen teaching and
learning across all subjects.

Expanded literacy and STEM programs through specialist roles and hands-on
learning.

Embedded PBIS and wellbeing initiatives to create a positive, inclusive culture.
Enhanced professional growth through coaching, mentoring, and tailored learning.
Deepened parent and community engagement through councils, workshops,
and digital platforms.

Achieved 10-15% annual growth in MAP and IBT results across reading, math,
science, and Arabic.

Improved reading proficiency by 15% and increased STEM enrollment by 60%,
with students winning robotics and engineering awards.

Reduced behavioral referrals by 30% and improved attendance through PBIS
and wellness initiatives.

Increased staff satisfaction and retention through targeted support and
transparent leadership.

Strengthened parent satisfaction and community trust through consistent
engagement and communication.

What Makes a Strong Leader
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Lead with empathy Use data to Build a culture of Prioritize Inspire lifelong
and integrity - inform strategy collaboration wellbeing learning and
listen, empower, and measure and shared alongside resilience across
and act with progress. accountability. academic the school
purpose. excellence. community.

What Made This Principal Stand Out

¢« Mr. Lee Dabagia embodies servant leadership - uniting empathy with accountability to drive
sustained school improvement.

« He has built a collaborative culture where teachers feel supported, parents feel heard, and
students feel valued.

« His focus on innovation, professional growth, and wellbeing has strengthened academic
outcomes and community spirit, setting a model for progressive school leadership.

Judge’s Feedback

“Lee Dabagia’s leadership stands out for its balance of vision and care. His initiatives — from
PBIS to the creation of dedicated coaching roles — have transformed both teaching quality and
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wellbeing. His leadership has cultivated a school community rooted in trust, engagement, and
measurable excellence.”
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