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Title  The AISA Experience –  Coaching for Continuous Growth  

Objective  Enhance teacher effectiveness and student progress through structured coaching, 

data - driven reflection, and collaborative professional learning.  

Focus  Empower educators to deliver consistently high -quality instruction through the  AISA 

Experience  framework –  integrating Universal Learning Practices, coaching, and 

evidence -based supervision.  

Approach  • Introduced the  AISA Experience: A New Lens for Learning, centered on 

instructional quality, community engagement, and student achievement.  

• Embedded  instructional coaching  as a core strategy, following the  Jim Knight 

Impact Cycle  (Identify, Learn, Improve).  

• Conducted  Looking for Learning Walkthroughs  three times a year to establish 

baselines and track progress using standardized rubrics.  

• Implemented  MAP data analysis, peer observations,  and  teacher self -

assessments  to monitor growth.  

• Facilitated  professional learning days, labsites, and coaching conferences  to 

connect research to classroom practice.  

Impact  • MAP Growth data (2023 –2024) placed core subjects in the  High Growth, High 

Achievement  quadrant.  

• Teachers reported stronger confidence and consistency in Universal instructional 

practices.  

• Students showed  greater engagement and understanding of learning goals.  

• Program showcased at  IB workshops  and the  Abu Dhabi Teaching Conference 

2025, extending its reach beyond the school.  

 
What Makes a Strong Program  
 

 
Align professional 

learning with clear 

student goals.  

 

 
Prioritize 

coaching and 

peer 

collaboration.  

 

 
Use regular 

data collection 

to monitor and 

refine practice.  

 

 
Empower 

teachers to 

reflect, adapt, 

and lead change.  

 

 
Share outcomes 

openly to build 

collective 

improvement.  
 

 
What Made This Entry Stand Out  
 

• AISA demonstrated a  systematic and sustainable approach  to professional development built 

on research, coaching, and measurable outcomes.  

• Its structure connects professional learning directly to student progress and fosters a culture 

of  reflection, collaboration, and accountability.  

• The school’s openness to sharing its framework and outcomes across local and international 

networks amplifies its wider educational impact.  

 
Judge’s Feedback  
 

“The American International School’s professional development program stood out for its strong 

rationale, clear data -tracking methods, and proven classroom impact. The school’s outreach to 

share best practices demonstrates real leadership in advancing teac hing excellence.”    
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