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Title  Engaging Parents to Empower Our School Community  

Focus  Create a school culture where every parent feels welcomed, heard, and valued  –  

supported by initiatives that overcome barriers of language, time, and accessibility.  

Approach  • Introduced the  Parent Power  framework to embed parent voice in school planning 

and improvement.  

• Hosted  Head’s Together  meetings and  Big Issue Speaker Events  to engage parents 

in key decisions.  

• Expanded accessibility through  hybrid conferences, online platforms, and flexible 

event timings.  

• Launched an  in-house language program  to support non -native parents in 

communication and connection.  

• Reinforced UAE identity and shared values through community celebrations.  
Impact  • 45% increase  in event participation;  92%  of families joined at least 1 school event.  

• 94%  of parents reported feeling “heard and valued.”  

• 60%  rise in logins to the Firefly parent platform, improving access to information.  

• 40 parents  completed language courses, gaining confidence & social connection.  

• 15% annual enrolment growth  attributed to strengthened community reputation.  

 
What Makes a Strong Program  
 

 
Empower 

parents as 

partners –  

involve them in 

shaping school 

priorities.  

 

 
Provide flexible 

engagement 

options that suit 

diverse family 

needs.  

 

 
Use clear data 

and parent 

feedback to 

guide continuous 

improvement.  

 

 
Foster belonging 

through shared 

values and 

cultural 

celebration.  

 

 
Keep 

communication 

two -way –  

dialogue builds 

trust, not 

announcements.  
 

 
What Made This Entry Stand Out  
 

• The school demonstrated a  comprehensive and inclusive engagement strategy  that goes 

beyond communication –  it builds partnership.  

• Its combination of  data - driven insights  and  cultural sensitivity  ensures every family, regardless 

of nationality or schedule, can participate meaningfully.  

• The Parent Power model creates genuine collaboration between parents and educators, 

translating feedback directly into school improvements.  

• The celebration of UAE values through community events reinforces unity and belonging 

across 96 nationalities.  

 
Judge’s Feedback  
 

“The British International School showcased outstanding commitment to parental engagement, 

with a clear, year -round strategy, measurable outcomes, and genuine parent empowerment. 

Their evidence of inclusion and collaboration sets a benchmark for all school s.”   
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